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In the programming of the 2014-2020 EU funding instruments, much emphasis has been on the “alignment of funding” by which is understood a desire to align the EU funding opportunities with the agreed EU policies, in order to increase the likeliness that the funding will support and in some case speed-up the implementation of adopted policies. 

Also at macro-regional level alignment of funding has been strived for. As a part of this, the actors of the EU Strategy for the Baltic Sea Region, including the Policy Area on Clean Shipping (until Spring 2015 named Priority Area) has been invited to provide input for the programming and prioritisation of e.g. several EU funding programmes in the Baltic Sea Region.

This is clearly within the task of a Policy Area Coordinator, whose tasks and responsibilities inter alia include to “maintain a dialogue with bodies in charge of implementation of programmes/financial instruments on alignment of funding for implementation of the Priority Area and flagship projects[footnoteRef:1]”.  [1:  P. 9, Roles and responsibilities of the implementing stakeholders of the EUSBSR and a flagship project concept, January 2013. ] 


The Danish Maritime Authority acting in its capacity as Policy Area Coordinator for clean shipping has engaged itself in this work to the best of its ability within the given resources, and has so far chosen to lobby for good and regular funding opportunities for clean shipping related projects in a broad sense. We believe that this way we have contributed to achieving a relatively prominent prioritisation of clean shipping in a number of regional EU funding programmes. 

Perhaps as a consequence of the strive for alignment of funding with EU policies, including the EU Strategy for the Baltic Sea Region, we have witnessed that several EU funding programmes have started attaching importance to the view and advice of the EUSBSR policy areas in their assessment of projects applying for funding. 

The programmes are seeking the advice of the EUSBSR Priority Areas in different ways, typically by asking applicant projects to present a letter of commitment or letter of support, which confirms a contribution of a given project to the implementation of one or more actions of the EU Strategy for the Baltic Sea Region.  

This implies that applicant projects are increasingly turning to the Priority Area Coordinators to obtain letters of endorsement from the Priority Area, regardless of whether these projects already enjoy or simultaneously apply for Flagship Project status within the EU Strategy for the Baltic Sea Region. 

The Danish Maritime Authority in principle welcomes the involvement of sectoral experts in the programmes´ assessment of applicant projects. We find that a project should not only be assessed on the qualities of its application, but also on the importance of its anticipated results. We have good experience from the EUSBSR Seed Money Facility, where the Coordinator in close cooperation with the technical staff of the Facility jointly assessed project proposals. This led to coordinated positions of the PAC and the donor, and several project applicants have informed us of their positive experience with this. However, the process raises a number of principal questions, which we wish the international Steering Committee to discuss in order to achieve a consensus on how the PAC can proceed. 
These questions include: 

Alignment of funding (i.e. the Policy Area´s view on how to prioritise clean shipping in the EU funding programmes)

So far, PA Ship has worked for better funding opportunities for clean shipping projects in a broad sense. Is time ripe for a more specific prioritisation of the thematic fields, in which the Member States would like to develop projects on clean shipping co-funded by regional EU-funding programmes? If so, which fields should be prioritised?

Should both landbased initiatives and installations at sea be equally supported? Do we wish to prio-ritise certain technologies? Do we have sub-regional/geographical priorities? 

If so, how often should these priorities be fixed and which procedure for updates would be most reasonable for the Policy Area? What role should the international Steering Committee play in identifying these priorities and convening them to the national and EU policy levels?

Endorsement of projects (i.e. which clean shipping projects the Policy Area can support)

So far, PA Ship has somewhat differentiated between projects which had already presented themselves in the Steering Committee or which were follow-up initiatives to already ongoing Flagship or Seed-money Projects and where we knew the lead applicants as skilled project-makers. Having said this, PA Ship has also had an inclusive approach to project turning to the PACs with a request for a letter of support. This approach was chosen in order to increase the likeliness that clean shipping projects “got its share” of the EU funding and to obtain a pool of good projects, which could help achieving the policy area´s ambition of “the Baltic Sea becoming a pilot-region for clean shipping”.

There seems to be a need for an agreed procedure, in particular in connection with calls of the Baltic Sea Region Programme, where a project´s affiliation to the EUSBSR can actually be decisive for whether a project receives funding or not. The lessons learned from the programme´s 1st call revealed a need for a more uniform procedure, preferably coordinated with the programme´s secretariat. Thus, we should e.g. aim at a single, joint deadline for projects to submit their project applications.   

Is time ripe for a more selective assessment of projects? Should we hence forward be more restrictive with projects which are not already clearly foreseen in the Action Plan? Or is it actually a strength of the Policy Area that projects addressing emerging needs in the field of clean shipping can be included and supported along the way? 

Should the Policy Area only issue letters of endorsement/support to projects which already enjoy Flagship Project status or are in the process of obtaining such status, or also other projects, which directly or indirectly support the policy area´s objectives? If so, should we differentiate our appraisal of the projects according to their affiliation to the strategy?

What is the role of the international Steering Committee in this process? If the Policy Area Coordinator is increasingly being asked to assess/endorse projects, does the Steering Committee wish to be included in the assessment process as has been the case so far or would another method be more appropriate? 

We are looking forward for your reflections, input and advice and hope for a constructive discussion.
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